City of York Council Committee Minutes

Meeting Decision Session - Combined Executive
Member Decision Session

Date 4 November 2025

Present Councillors Douglas and Kent

In Attendance Claire Foale - Chief Strategy Officer
Tania Weston — Regeneration Project
Manager

Shaun Gibbons — Head of Carbon Reduction

38. Appointing a Chair (10:00)
Resolved: That Councillor Douglas would chair the meeting for items 1-6
and Councillor Kent for items 7-9.

39. Apologies for Absence (10:01)

There were no apologies for absence received.

40. Declarations of Interest (10:01)
The Executive Member were invited to declare any personal interests not
included on the Register of Interests, any prejudicial interests, or any
disclosable pecuniary interests that they might have in respect of business
on the agenda. None were declared.

41. Minutes (10:02)
Resolved: That the minutes Combined Executive Member Decision
Session on 2 September 2025 be approved as a correct record.

42. Public Participation (10:02)

It was noted that there had been no registrations to speak at the meeting
under the Council’s Public Participation Scheme.



43. Heritage Estate Programme (10:03)

Officers introduced the report that sought the approval to develop a 10-year
Heritage Strategic Delivery Plan and the appointment of a Heritage
Champion for the city. It was noted that the strategy would assist in
maintaining heritage assets and collections which could require significant
maintenance to maintain. The strategy would seek to attract investment for
York’s heritage assets, create future job opportunities, maintain York’s
heritage for residents and visitors, as well as grow York’s international
recognition.

The Executive Leader welcomed the report noting that it would be a
strategy to take care of the city’s heritage assets. She welcomed the
opportunity to set the scene for additional investment to be brought in and
assist York to be a modern city with well-managed important heritage
assets. She also confirmed that the Executive had agreed to appoint ClIr
Kilbane the Deputy Leader and Executive Member for Economy & Culture
as the cities Heritage Champion to work with the Council and partners to
promote the cities heritage assets.

Resolved:

I. Approved the establishing of the Heritage programme which will
be focused on making the most from and for York’s heritage
assets.

li. Confirmed that Clir Kilbane the Deputy Leader and Executive
Member for Economy & Culture was appointed by the
Executive as the Heritage Champion for the Council.

Reason: By harnessing the opportunities from York’s heritage assets,
the benefit will stretch far beyond York’s boundaries as new
conservation, sustainability and community engagement
practices are shared nationally and celebrated globally.

Initiating the programme now is to enable the council to put in
place the partnership and governance arrangements that would
ensure a city response based on shared and approved priorities
— providing Executive with greater oversight.

This programme would act as the governance arrangements for
all subsequent heritage-related projects which involve the
council, including those led by partners such as the York
Museum Trust or World Heritage Steering Group.



44. Annual Carbon Emissions Report 2024/25 (10:14)

The Head of Carbon Reduction introduced the report which provided the
Corporate Emissions data for 2024-25. He noted that additional data
capturing had resulted in a small increase in emissions but noted that
overall use of fossil fuels were down. He confirmed that the Council’s
largest source of emissions continued to be gas heating. He also
highlighted work undertaken in 2024-25 which included the continued roll
out of heat pumps and fleet electrification which, was expected to be at
90% for vehicles under 3.5 tons in 2026.

The Executive Member for Environment and Climate Emergency welcomed
the report and highlighted the dual benefits that had been achieved in both
reducing emissions and reducing costs, such as, the roll out of ELD street
lighting that was saving £365,000 per year. She also highlighted the roll out
of heat pumps at Council properties like Alex Lyon House had reduced
Council tenants’ energy bills.

The Executive Member enquired about the Council’s work on Scope 3
emissions. The Head of Carbon Reduction confirmed that monitoring
Scope 3 could be challenging but that the Council was working on ways to
monitor and reduce scope 3 emissions, such as, working with the Council’s
procurement team with the aim for the new Social Value policy to put an
emphasis on carbon emissions.

Resolved:
I.  Approved the Annual Emissions Report for publication.

Reason: To monitor progress against the Council’s ambition to be net
zero by 2030.

45. York Emissions Inventory Report 2025 (10:26)

The Head of Carbon Reduction introduced the report. He confirmed that
the Council would expect a slight change in methodology moving from the
SCATTER tool, which was been discontinued, to the UK local authority and
regional emissions dataset. He confirmed the accuracy of the data would
remain the same. He also confirmed that city wide emissions continued to
decline and were now below levels in 2020 which had been a low year for
emissions in part due to the Covid-19 pandemic.



The Executive Member for Environment and Climate Emergency enquired
about the work undertaken with partners around the city to reduce
emissions. It was confirmed that the Council had relaunched the York
Climate Commission in 2025 which helps bring people together and aims to
hold the Council and other partners to their climate targets. It was noted
that the Council also engages in events such as green business forums.
The last City Leaders Forum also focused on sustainability.

Resolved:

I. Approved the York Emissions Inventory Report for publication.

ii.  Approved the adoption of the UK local authority and regional
emissions dataset as the reporting methodology for future city-
wide Emissions Inventories.

Reason: To provide transparency of progress against the ambition for
York to be net zero by 2030.

Clirs Douglas and Kent, Chairs
[The meeting started at 10.00 am and finished at 10.33 am].
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